Marina Owners Association

LissLo ke sloss]

Minutes of the General Assembly Meeting
Marina Owners Association

On Tuesday, June 29, 2021, at 4 p.m., the
General Assembly of the Marina Owners
Association was held through zoom through
the link in the invitation to the meeting -
Kingdom of Bahrain.

From where the paper ballots were received
before the meeting and the statement of
attendance at the meeting as follows:
(Attached to the General Assembly report
form).

Paper voting S owners.

And attend via zoom app and send the ballots
number 4 owners.

Their ownership and membership in the
Association have been confirmed.

Those who submitted ballot papers but did not
provide proof of ownership are 3 owners.
Those who attended zoom and did not hand
over voting paper or proof of ownership are 1
owner.

Therefore, they will not be counted in
attendance.

A total of 13 owners will be present out of a
total of 48 owners.

Attendance and voting through agents - 00
owners.

And the legal observer Mr. Bakr Al-Mufraji.

We Say E company represented by Mr. Ahmed

Rabia to monitor virtual presence through
electronic means (Zoom application)

Legal Advisor by the Board of Directors of the

Association / Ahmed Saeed Al-Saroji.
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First: After welcoming the attendees through
zoom application and the start of the meeting,
the ballot papers that were sent and where it
shows the validity and legality of this meeting
were received, and it was announced that the
decisions of the association at this meeting will
be binding on all to complete the quorum of the
owners in the presence of 13 owners out of a
total number of 48 owners, in accordance with
the Real Estate Regulatory Law No. 27 of 2017
and Resolution 1 of 2020 and the decisions and
regulations regulated in this regard.

Second: The president of the meeting: From
where the owners agreed to attend the meeting
through zoom application to be chaired by Mr.

Abdulaziz Saleh, owner of apartment 11
building 1067.
Third: After reviewing the papers and

documents indicating the payment of annual
maintenance fees for the common areas as well
as the ownership documents of the owners who
submitted the ballot papers sent from the
owners, it turns out:

Who have the right to vote 12 owners.

Who do not have the right to vote due to non-
payment of fees 1 owner.

The agenda items of the meeting were

discussed as follows:

First: Discuss and vote on the draft of the main

Bylaws of the Marina Owners Association to be

in accordance with the laws and regulations
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of 2017 by issuing the Law on the Regulation of

the Real Estate Sector and Decree No. 69 of

2017 regulating the Real Estate Regulatory

Authority and the regulations, regulations and

decisions issued in its implementation.

The majority of the attendees were approved
by paper vote on the draft of the main Bylaws
and its regulatory materials, and members
authorized the Board of Directors to take the
necessary legal measures towards the approval
of the Real Estate Regulatory Authority in this
regard and to amend the necessary regulations
on the main Bylaws in accordance with the
directives and requirements of the Real Estate
Regulatory Authority.

Then the number of votes approved for the
resolution was calculated as well as the votes
that did not approve the resolution were as
follows:

The number of votes corresponding to 10
owners of the number of votes not approved
2 owners.

Approved by a majority of the audience.
Second: The approval of the estimated budget
for 2020 and 2021 and the contributions of
annual service and maintenance fees,
discussion and voting on the current and
future insurance policy of the Marina Owners
Association.

The discussion was conducted as follows with
the approval of the owners by a majority of
attendees by paper vote on the annual budget
for 2020, 2021 and then the attendees decided
to approve the referral of the report of the
value of maintenance contracts for 2021 to the
Board of Directors, which will be elected by this
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meeting, with the elected Board of Directors to
take all legal measures in accordance with the
Real Estate Regulatory Law No. 27 of 2017 as
well as the decisions and regulations governing
that guarantee the rights of all owners in the fair
price, the authorization of the elected Board of
Directors was approved to contract with one of
the insurance companies licensed in the
Kingdom of Bahrain and to work an insurance
policy for the buildings of the Association as
well as an insurance policy for the work of the
Board of Directors, with the Board taking into
account the preference of the appropriate offer
in terms of price and quality among the offers
to be presented to the Board.

- In addition, some owners have discussed
several points:

Mr. Shukri added that the Board of Directors of
the Marina Owners Association, when meeting
at the main Association of Tala Island, must
indicate the rights and obligations of the
Marina Owners Association towards the main
Association of Tala Island, and on what basis will
the budget of the Marina Owners Association
be approved and then the main Association to
be in accordance with the organizational
structure required by the Real Estate Regulatory
Authority and in accordance with the law and
the decisions governing in this regard.

Mr. Abdulaziz: Management fees collected
from owners are higher than other similar
Associations in the Kingdom of Bahrain such as
Riffa View and the current Board of Directors
must provide owners because of the higher fees
and what procedures are to collect the fees.
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Mr. Jamil Salman: The 2021 budget has higher il 12 a2
administrative fees than the 2020 budget, so
why did it become higher in 2021.
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Mr. Abdul Aziz was joined by Mr. Jamil: The
cost should be taken into account and discussed
with the main Association about the full fees as
well as discussed when the General Assembly
convenes in the main Association.

Mr. Jamil: We need to review the maintenance
fee contract and on what basis the maintenance
fees were calculated with the company that
manages and joined his opinion Ms. Nasrin and
the rest of the attendees.

Then the number of votes approved for the
resolution was calculated as well as the votes
that did not approve the resolution were as
follows:

The number of votes corresponding to 10
owners of the number of votes not approved
2 owners.

The decision was approved by a majority of the

attendees by a paper vote.

Third: Adoption of audited financial

statements for 2018, 2019 and 2020.

Mr. Jamil commented: Budgets are approved
by a professional audit company and there is no
comment.

The number of votes approved 10 owners
number of votes disapproved 2 owners.
The majority of the attendees were approved

by paper vote.
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members of the Association that each owner
will have a number of votes similar to the
number of his units and each owner or on
behalf of him electing only three members
including the Chairman of the Board of
Directors, the Secretary and the Treasurer and
it was agreed to add this method of voting in the
main Bylaws, and since the number of owners
who decided to run is 4 candidates but there
are 1 candidates out of the total candidates
who are not entitled to run due to non-payment
of fees due

Accordingly, only 3 candidates were voted on
before running, only 3 of them were selected
according to the main Bylaws, and after the full
counting of the ballots, the following was found:

Gentlemen who have paid the fees and are
entitled to vote: 12 owners.

Gentlemen owners who do not have the right to
vote as a result of non-payment of annual
service and maintenance fees number: 1 owner.

The members mentioned in the list below were
declared winners of the board of directors, and
immediately after the election, the result was
announced as follows:

The Association's Board of Directors is therefore
made up by the number of votes from:

S.No. Name Number of
votes
1 Mr. Shukri Kamal 11 votes
Shukri Al-Sakka
7 Mr. Jamil Issa Jamil 9 votes
Salman
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Mr. Hanadi Ali
Zakaria Al Ansari

5 votes

The board members shall select the Chairman
of the Board of Directors from among them,
choose the Secretary of The Secretary and
choose the Treasurer at the first meeting of the
Board of Directors.

Fifth: The Authority of the Board of Directors
to:

a) Complete the main Bylaws, if necessary,
before submitting it to the Real Estate
Regulatory Authority to be in accordance
with Resolution 1 of 2020.

The number of votes approved 10 owner
number of votes disapproved 2 owners.
The majority of the attendees were approved

by paper vote.

b) Appointment of the Director of the
Association:

Mr. Abdul Aziz suggested that it is better not to
appoint a director of the Association to reduce
the financial burden and joined his opinion Ms.
Nasrin.

The number of votes approved 10 owner
number of votes disapproved 2 owners.

The majority of the attendees were approved
by paper vote.

c) Imposing fines on owners or residents in
case of violation of regulations:

The number of votes approved 11 owner
count votes disapproved 1 owner.

The majority of the attendees were approved
by paper vote.
Sixth: Approval
defaulting owners.

a) Procedures for applying 10%
administrative penalties to late payers.

of proceedings against
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Mr. Abdulaziz: He believes that the 10% of the
late payment is large and can be reduced to 5%.
Mr. Shukri: He believes that the decision to fine
the non-payment owner is fair.

Ms. Nasrin Trey that the owner has sufficient
time to pay the late fees in accordance with
resolution 1 of 2020, and the fine rate of 10% is
appropriate, the duration is sufficient to pay.
Mr. Abdulaziz: It is proposed to the board of
directors to be elected to clarify whether there
are separate water meters for each unit, or
whether there are common water meters for
some units and whether there is a separate
water meter for the common areas, the Board
of Directors should verify this.

The number of votes approved 8 owner
number of votes not approved 2 owners.
The majority of the attendees were approved

by paper vote.

b) Measures to limit access to common
areas for landlords and non-fee payers.
The number of votes approved 11 owner the
number of votes disapproved 0 owner.
The majority of the attendees were approved
by paper vote.
Seventh: Authorizing the Chairman of the
Board of Directors to vote at the General
Assembly meeting of the Tala Island Main
Owners Association.
The number of votes approved 11 owner
count votes disapproved 1 owner.
The majority of the attendees were approved
by paper vote.
Eighth: Authorizing the Tala Island Main
Owners Association to carry out the financial
affairs of the Marina Owners Association in
addition to issuing invoices and collecting
service amounts.
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The number of votes approved 11 owner
count votes disapproved 1 owner.
The majority of the attendees were approved

by paper vote.
9. Authorizing the Tala Island Main Owners

Association to enter into contracts with third

parties on behalf of the Marina Owners

Association.
The number of votes approved 11 owner
count votes disapproved 1 owner.
The majority of the attendees were approved

by paper vote.

X: New works:

All attendees requested that the elected Board
of Directors review the minutes of the meeting
and try to communicate with the owners to
present their vision in the interest of all owners
and discuss their objections, especially those
relating to management fees, in line with the
applicable assets and in accordance with the
applicable law and the decisions issued by the
Real Estate Regulatory Authority in this regard.
The Chair thanked the audience and in that
there were no other items for discussion, the
minutes of the meeting were closed after the
above had been established.

Chairman of the Board of Directors
Secretary
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